
 

 

  Senior Expert Corps – a Project of Swisscontact 
Promoting entrepreneurship through expertise – Imparting technical skills 
through volunteer work 
 
The retired professionals of our Senior Expert Corps (SEC) are qualified 
experts on site. Through their consulting services, they provide hands-on, 
cost-effective support towards sustainable development of companies and 
institutions.  

 
 

SEC Assignment in Cambodia, 2018 Assignment No. 3180 
 
Location 
 

Tuk Meas/Kampot province, 
Cambodia 
 

 

Client 
 

Cement Factory 
 

Expert  Hans Justitz, Consultant in 
electrical engineering and 
automation 
 

Period 
 

03.01. - 02.03.2018 
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 The company belongs mainly to a Cambodian owned industry group and set 
up by end 2017 its first cement factory in Cambodia. The minority 
shareholder is an important Thai Cement group contributing the knowhow 
how to produce cement. 
 
This 5,000 ton per day cement plant contains more than 1'000 machines, is 
highly automated and is controlled from a central control room. 
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 It's the declared intention of the company's management to deploy and get 
instructed the Cambodian staff within 3 years, in a manner that they will be 
able to run this plant autonomous without foreign help. In this context SEC 
was asked to contribute to the instruction of the operators in the central 
control room. 
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 Establishing a so called Standard Operating Procedure. This document 
describes how to start-up and to stop the process and how to procede in 
case of any failure in the process. Instruction of certain operators. Exchange 
of ideas with the management how to develop local man power in and 
around the central control room. 
 

 


