SEC Assignment in Benin, 2018
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SENIOR EXPERT CORPS

Senior Expert Corps — a Project of Swisscontact
Promoting entrepreneurship through expertise — Imparting technical skills
through volunteer work

The retired professionals of our Senior Expert Corps (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,
cost-effective support towards sustainable development of companies and
institutions.

Assignment No. 3210

Location  Tori-Bossito, Benin
Client Food
Expert Dirk Montagne, dipl. Ing.

Period 21.02.-08.03.2018
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The client produces cans for the conservation of acid (fruits, tomatoes) and
neutral (fried gizzards and snails) food products.

They conserve by pasteurisation and sterilisation.

Their costumers are mainly hotels, markets and supermarkets.

Tasks

Consultancy in terms of process, organisation, building, equipment and raw
materials in view of qualification for ISO 22'000 certification.

Identification of numerous sub-standard situations.

Recommendations for improvements.



