
 

 

  Senior Expert Corps – a Project of Swisscontact 
Promoting entrepreneurship through expertise – Imparting technical skills 
through volunteer work 
 
The retired professionals of our Senior Expert Corps (SEC) are qualified 
experts on site. Through their consulting services, they provide hands-on, 
cost-effective support towards sustainable development of companies and 
institutions.  

 
 

SEC Assignment in Uganda, 2018 Assignment No. 3271 
 
Location 
 

Aloet, Bukedea District, 
Uganda 
 

 

Client 
 

Nursery and Primary School 
 

Expert  Annette Schifferli, 
Head Teacher 
 

Period 
 

10.02. - 03.03.2018 
 

  

  

 
 

C
lie

n
t 

P
ro

fi
le

  The client is running a community based nursery and primary school for 
around 300 pupils. As the number of pupils and therefore the revenue has 
dropped during the last years, the client is keen to improve its management 
and raise funds to cover the school's shortcoming.  
The client has approached the SEC for technical assistance in school 
development and fundraising. 
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 The expert has been given the following tasks: 
- Developing a strategy for the school  
- Implementing a new structure  
- Writing a proposal  
- Supporting the client in fundraising 
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 During the first week, Annette Schifferli guided the management team 
through a SWOT-Analysis of the school and the definition and priorisation of 
objectives for the coming years. 
  
During the second week she wrote a proposal for fundraising, implemented 
a new structure and trained the management team in school administation. 
  
In the third week she accompanied the client to potential donors and found 
one, who is interested in financing a second block of five classrooms for this 
Nursery and Primary School. 

 


