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SENIOR EXPERT CORPS

Senior Expert Corps — a Project of Swisscontact
Promoting entrepreneurship through expertise — Imparting technical skills
through volunteer work

The retired professionals of our Senior Expert Corps (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,

cost-effective support towards sustainable development of companies and
institutions.

SEC Assignment in Nepal, 2018 Assignment No. 3305

Location  Lalitpur, Nepal

Client Textile / Shoe
manufacturing

Expert Frank Geser, Management
Textilindustrie

Period 26.04. - 16.06.2018

Textile and shoe specialist in manufacturing felters and production of
sneeker and slipper shoes with approx. 18 people. Some processes are pure
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"Highlights of challenges":

- Efficiency to improve (with or without salary compensation model?)
- Quality control, - reporting, - resource management

- Production planning

- Machine maintainance plan

Tasks

Setting up worksheets with operation manager describing:

- Main processes with relative functions for planning and resource
management, quality assurance, reporting, maintaining machineries and
stock.

- Next steps, actions with follow up control.



