
 

 

  Senior Expert Corps – a Project of Swisscontact 
Promoting entrepreneurship through expertise – Imparting technical skills 
through volunteer work 
 
The retired professionals of our Senior Expert Corps (SEC) are qualified 
experts on site. Through their consulting services, they provide hands-on, 
cost-effective support towards sustainable development of companies and 
institutions.  

 
 

SEC Assignment in Nepal, 2018 Assignment No. 3306 
 
Location 
 

Hetauda, Nepal 
 

 

Client 
 

Milk processing 
 

Expert  Niklaus Ott,  
Cheese Maker 
 

Period 
 

01. - 28.04.2018 
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  The client is the cheese production site of the fastest growing Pizza 
restaurant chain. The company is keen to increase efficiency, product 
quality and to expand thier product range and has approached SEC for 
technical assistance.  
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 The expert has been given the following tasks: 
- Improve existing products and production processes  
- Develop new products 
- Training and advising of staff 
Additional advices about increasing the production capacity. 
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 The current cheese recipe was improved within the first week. During the 
following two weeks, seven new products were developed and have been 
produced.  

 


