SEC Assignment in Nepal, 2018 Assignment No. 3359

Location  Kathmandu, Nepal
Client Bakery
Expert Frans van Eijk , Baker

Period 22.07.-11.08.2018
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SENIOR EXPERT CORPS

Senior Expert Corps — a Project of Swisscontact
Promoting entrepreneurship through expertise — Imparting technical skills
through volunteer work

The retired professionals of our Senior Expert Corps (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,
cost-effective support towards sustainable development of companies and
institutions.

Live bakery has 5 bakeries, 4 in Kathmandu and 1 in Bhaktapur. All bakeries
have an owner who runs the bakery, and there is 1 overall manager. He is
the only one with bakery experience.

All live bakeries produce the same bakery products with the same recipes.

Tasks

Increase of efficiency, creating additional jobs and training of employees.

Live bakery likes to produce quality products but has not enough knowledge
to reach this goal, thats why they asked Swisscontact to send a bakery
expert.

I think that the impact of my work will give a better result for the future.

All owners of live bakery did agree with my way of working. Now they will
identify 1 person who is responsible in every bakery, to take care of the way
of working and of cleaning.



