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SENIOR EXPERT CORPS

Senior Expert Corps — a Project of Swisscontact
Promoting entrepreneurship through expertise — Imparting technical skills
through volunteer work

The retired professionals of our Senior Expert Corps (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,

cost-effective support towards sustainable development of companies and
institutions.

SEC Assignment in Nepal, 2018 Assignment No. 3404

Location  Pokhara, Nepal
Client Food

Expert Josef Pittino,
Master Butcher

Period 05.11.-30.11.2018

The client is a chicken slaughterhouse with sausage production. In a week,
they slaughter about 8'000 chicken and produce about 250 kg of sausages
for the local market.
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The expert has been given the following tasks:

- develop new products such as chicken burgers, chicken nuggets, chicken
meatballs and new chicken sausages.

- advising and training of staff

- optimise recipes

Tasks

During the first week, the SEC Expert optimised al recipes with good results.
Second week they produced more then 20 new products/ideas.

Third week repetitions and degustations / testings with clients.

The client is satisfied and would like to have expertise again for a follow-up
assignment next year.



