
 

 

  Senior Expert Corps – a Project of Swisscontact 
Promoting entrepreneurship through expertise – Imparting technical skills 
through volunteer work 
 
The retired professionals of our Senior Expert Corps (SEC) are qualified 
experts on site. Through their consulting services, they provide hands-on, 
cost-effective support towards sustainable development of companies and 
institutions.  

 
 

SEC Assignment in Nepal, 2019 Assignment No. 3566 
 
Location 
 

Lalitpur, Nepal 
 

 

Client 
 

Bakery 
 

Expert  Frans van Eijk, bakery expert 
 

Period 
 

12.11. - 05.12.2019 
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  The client started his business five years ago with a small bakery. It took a 
lot of time to find good information and employees to bake  nice products, 
because the owner had no bakery education. 
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 Checked the way of working and taught them new working methods, gave  
recipes for the excisting products and recipes for new products like brown 
bread, hamburger rolls, baquette, cookies,cheesecake, puff-pastry, sponge 
doug, eclair and merinque cookies. 
The owner joined me every day. For him it was very important to see what I 
did because his bakery knowledge is little, he was dependent on his 
employees. 
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 Result of the project was good. The client agreed with my way of working 
and with all the new products. 
The client has one outlet for selling the products. In the near future, they 
plan to have a shop at the bakery. If they would have a bigger production, it 
might be more difficult to organise  everything in a good way. That's why it 
will be good to conduct a follow-up assignment to give further advice. 

 


