
 

 

  Senior Expert Contact – a Program of Swisscontact 
POTENTIAL MEETS EXPERIENCE 
 
The retired professionals of our Senior Expert Contact (SEC) are qualified 
experts on site. Through their consulting services, they provide hands-on, 
cost-effective support towards sustainable development of companies and 
institutions.  

 
 

SEC Assignment in Uganda, 2020 Assignment No. 3663 
 
Location 
 

Budadiri, Uganda 
 

 

 

Client 
 

Women Empowerment Ltd.       
Coffee Industry 
 

 
Expert  Markus Weber, Agronomist 

 

 
Period 
 

18.01. - 01.02.2020 
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  The client is a women empowerment organisation which works with over 
2,000 small scale coffee farmers. The organisation believes that the 
economic empowerment of women is a vital component in improving local 
producer's livelihoods and ensuring sustainable community development. 
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− Coffee value chain and marketing 

− To increase coffee production and to make the coffee processing 
factory more economical 

− Linking the organisation to potential international coffee roasters  
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 − The farmers received training in coffee pruning and have been adviced 
on how to maintain coffee trees during dry periods 

− The coffee factory was redesigned and once in operation will be able to 
process at least twice as much coffee. This will generate more income 
and new jobs for women. It will also boost the possibilities for 
marketing this speciality coffee internationally 

− There are signs of interest from a roasting company in Switzerland to 
buy this tpye of coffee 

 


