senior expert
contact

Senior Expert Contact — a Program of Swisscontact
POTENTIAL MEETS EXPERIENCE

The retired professionals of Senior Expert Contact (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,
cost-effective support towards sustainable development of companies and
institutions.

SEC Remote Assignment in Nepal, 2022 Assignment No. 3947

Location  Kathmandu, Nepal

. . . Phase 3 - Sales collaterals and documentation
Client Business solutions

%

Expert Peter Ernst von Gunten,
Standard Operating Procedure (SOP); Sales Presentation:

MBA Marketi ng + SOP needs to be » Slides should not be crammed with information

* More aligned with our sales and marketing processes  * Always start with customer’s pains
= Needs to be customer/industry-specific
= Can be 4-5 major pain points
0104. - 1905.2022 = Ask them about their pains
« Never assume what they need
* No bold statements
= Careful choice of words
* Address the identified pains through solutions
* Products and features only towards the end
= Company introduction, processes towards the end
* Always end with a strong CTA (next steps)

The client is a business solutions provider. The company offers a range of
services from consulting, licensing, implementation, customization,
upgrade, to support of ERP, CRM, and Bl solutions. Additionally, they
develop and implement industry add-ons.

Client Profile

- Guide the team towards expansion of products, solutions, and customer
segments in the national and international market.

- Help in creating strategies for developing international partnerships to
generate consistent offshore leads

- Assist in branding and standardization of existing solutions to facilitate
sales

- Help in planning for the development of offshore professional services
center

The intention and the goodwill to expand business, are alone not enough.
There is a lot of preparation work to be done, if a market entry to the
targeted countries is to be successful. Mr von Gunten's reccommendation is
to work down the action list he has provided. He's ready to give more tips
and hints, if and when it is required.




