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Senior Expert Contact —a Program of Swisscontact
POTENTIAL MEETS EXPERIENCE

The retired professionals of our Senior Expert Contact (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,
cost-effective support towards sustainable development of companies and
institutions.

SEC Assignment in Kosovo, 2023 Assignment No. 4140
Location  Prizren, Kosovo
Client Cheese dairy
Expert Carlos Marbach,
Cheesemaker and

Laboratory Technician

Period 31.10.-14.11.2023

A third generation family farm, processing an average of 400 litres of milk
per day, with milk delivery very irregular. They also produce Sharri cheese
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Assistance with:

- Increased efficiency
- Quality inprovment
- New products

- Training of staff

Tasks

There are improvements in the production organisation and cleanliness,
milk reception, reporting and personnel hygiene. Trials were conducted of
new products, including cheddar cheese, and cheeses without pressing, e.g.
Quark.



