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Senior Expert Contact — A programme of Swisscontact
POTENTIAL MEETS EXPERIENCE

The retired professionals of our Senior Expert Contact (SEC) are qualified
experts on-site. Through their consulting services, they provide hands-on,
cost-effective support towards the sustainable development of companies
and institutions.

SEC Assignment in Nepal, 2024 Assignment No. 4234

Location  Simara, Nepal
Client Hotel
Expert Kurt Renold, Hospitality

Period 07.09 - 02.10.2024
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The client is a five star hotel with 100 rooms in the Terai close to the Indian
border. It has a restaurant/bar, banquet and meeting facilities and a casino.
The Simara/Birganj area has lots of industries and very little tourism. The
main business consists of corporate guests from the different industries and
big Indian multi-day weddings during winter time.

Tasks

1. Provide training and guidance to the personnel of the operational
departments as there is a very high staff turnover and a big number of
employees without any hospitality experience

2. improve the overall hotel management and the quality of the hotel

Training was created and provided for front office, housekeeping and F&B
service.

Different room categories were introduced to enable upselling.
Management team was strenghtened to reduce owner interference.
Suggestions for given for answering reviews online and for presence on
online booking channels.

All departments were assessed and given a list of improvement suggestions.
Major deficiencies in fire/personnel safety were flagged.



