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Senior Expert Contact — A programme of Swisscontact
POTENTIAL MEETS EXPERIENCE

The retired professionals of our Senior Expert Contact (SEC) are qualified
experts on-site. Through their consulting services, they provide hands-on,

cost-effective support towards the sustainable development of companies
and institutions.

SEC Assignment in Nepal, 2024 Assignment No. 4254

Location  Kathmandu, Nepal

Client International Institute of
Gastronomy
(Education and Training)

Expert Felix Kaufmann
Hospitality Experte

Period 03.05-03.06.2024
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The International Institute of Gastronomy (IIG) is a culinary institute. It takes
a dual teaching approach that includes both practical and theoretical
aspects of culinary education. The organization is interested in expanding its
offerings and enhancing the quality of education provided to its students.
IIG has therefore approached SEC for technical, educational and process-
orientated assistance in its feasibility.
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—  Optimise the current school programme together with the team

— Improve the kitchen layout for the benefit of both students and
teachers

Tasks

— Lean management & continuous improvement for standardization
— Improve meal presentation skills for instructors
— General cost calculation for the meals

In collaboration with the team, the entire school training programme was
reviewed and partially adapted. The programme was simplified and
optimised to maintain or improve quality. Additional training was provided
in the area of fresh meals for chefs (fresh pastas, sauces, pizzas, French
croissants, etc.). Furthermore, the menu of the associated restaurant was
revised and redesigned. The introduction of all the aforementioned items
will be implemented in the coming weeks.



