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Senior Expert Contact — A programme of Swisscontact
POTENTIAL MEETS EXPERIENCE

The retired professionals of our Senior Expert Contact (SEC) are qualified
experts on-site. Through their consulting services, they provide hands-on,
cost-effective support towards the sustainable development of companies
and institutions.

SEC Assignment in Guatemala, 2024

Location

Client

Expert

Period

Mixco, Guatemala
Pharmaceutical Industry
Dr. Christoph Freitag,
Business Processes,

Technical Engineer

02.09 - 23.10.2024
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Assignment No. 4288

The client produces a wide range of solid, liquid and powder medicine and
atibiotics for the local and export markets.

Tasks

1. Review the current setup of the SAP S/4 HANA system, which does not
satisfy the customer

2. Setup a project to correct the system setup to meet customers
requirements

3. Propose further actions

Based on the findings of the analysis, a specification for an overhaul project
was compiled and sent to different potential implementation partners. The
potential partner was selected and the order verbally placed.

In parallel, internal optimisation projects were initiated to reduce the
number of BOM layers in order to process complexity.

Scanning processes for the production were initiated to reduce manual data
imput effort.



