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SENIOR EXPERT CORPS

Senior Expert Corps — a Project of Swisscontact
Promoting entrepreneurship through expertise — Imparting technical skills
through volunteer work

The retired professionals of our Senior Expert Corps (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,

cost-effective support towards sustainable development of companies and
institutions.

SEC Assignment in Kosovo , 2016 2877

Location  Gracanica, Kosovo

Client KAAD and VoRAE (NGO) i ¢
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Period 06.-20.03.2016

The clients are two NGOs, mainly sponsored by the EU and the UNHCR, that
have a common project with the aim to increase the employment/self-
employment of Roma/Ashkali and Egyptians in Kosovo.

The main income of these ethnic groups is generated by collecting and
selling recylable waste. The project should help to improve the health and
safety situation of the collectors and create jobs in the recycling business.

The expert has many years of experience in industrial Waste Management.

The expert was expected to

- critically examine the state of the project

- suggest improvements/alterations were necessary and

- negotiate with the members of the municipality and the Roma community
(VORAE).

Tasks

Together with the project leaders, the planning could be adjusted to the
local situation and the financial frame given by the EU/UNHCR.

A consent could be reached between the main actors, the KAAD and VoRAE,
to accept the suggested alterations of the original planning.

Two centralized collecting points will be installed that will buy the
recyclables from the Roma community and also provide labor for some of
its members.



