
 

 

  Senior Expert Corps – a Project of Swisscontact 
Promoting entrepreneurship through expertise – Imparting technical skills 
through volunteer work 
 
The retired professionals of our Senior Expert Corps (SEC) are qualified 
experts  on site. Through their consulting services, they provide hands-on, 
cost-effective support towards sustainable development of companies and 
institutions.  

 
 

SEC Assignment in Bhutan , 2016 2892 
 
 
Location 
 

 
Thimphu, Bhutan 
 

 

Client 
 

Bakery 
 

Expert  Fredy Andermatt 
Baker 
 

Period 
 

23.03.-24.04.2016 
 

  

  

 
 

Pr
of

ile
  The client is a small bakery which produces all sorts of breads and pastries 

(sweet and salty), cakes and cookies. 

 
 

Ta
sk

s 

 Product innovation and training of staff in baking. 
Cost control, calculations and hygiene themes.  

 
 

Re
su

lts
  40 new products have been introduced and implemented. 

The owner has been adviced in cost control, calculations and budgets, which 
have been completely new elements for them.  

 


