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SENIOR EXPERT CORPS

Senior Expert Corps — a Project of Swisscontact
Promoting entrepreneurship through expertise — Imparting technical skills
through volunteer work

The retired professionals of our Senior Expert Corps (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,

cost-effective support towards sustainable development of companies and
institutions.

SEC Assignment in Nepal, 2017 Assignment No. 2925

Location  Bhaktapur, Nepal
Client Foundation with Hospital
Expert Regula Wirth, Nurse

Period 01.01.-31.01.2017

The client is a foundation and runs a hospital. They provide accessible
health care services for women and children. The hospital offers emergency
care, a Pediatric Intensive Care Unit, a Neonatal Intensive Care Unit, dental,
inpatient and outpatient services, as well as a birthing center, family
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S planning and gynecological operation theater services.

Nursing Training at the Siddhi Memorial Hospital.

Training, quality assurance and introduction of new technologies in health
care services.

Tasks

Improvement of nursing and patient care and the services department.

IThe observations in the postnatal divisions have been improved and are
now being documented.

In the ICU many suggestions have been implemented.



