
 

 

  Senior Expert Corps – a Project of Swisscontact 
Promoting entrepreneurship through expertise – Imparting technical skills 
through volunteer work 
 
The retired professionals of our Senior Expert Corps (SEC) are qualified 
experts on site. Through their consulting services, they provide hands-on, 
cost-effective support towards sustainable development of companies and 
institutions.  

 
 

SEC Assignment in Kenya, 2017 Assignment No. 3072 
 
Location 
 

Nairobi 
 
 

 

Client 
 

Recycling Company 
 
 

Expert  Markus Weber 
Industrial Engineer 
 
 
 

Period 
 

09.01. - 25.02.2017 
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e  The company is a start-up company and was founded in 2011. The goal is to 
reduce the burning or uncontrolled disposal of solid waste. Instead the 
waste is collected, sorted according to material and transferred to the 
recycling cycle. 
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 The following task was assigned to the expert: 
- Improve efficiency at the sorting station 
- Document the processes 
- Improve data collection and analysis 
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 The first two weeks were used for detailed analysis of the current state. 
Subsequently, the first necessary tools were procured and installed. If all 
proposed improvements are implemented, a considerable reduction in the 
throughput times working hours is expected. 
 
In addition, the work safety and condition of the trucks were checked and 
suggestions were submitted. 
 
The company was given a detailed analysis report with the necessary 
improvements. 
 

 


