SEC Assignment in Mongolia, 2017 Assignment No. 3108

Location

Client

Expert

Period

Ulaanbaatar, Mongolia

APU dairy plant

Carlos Marbach
Cheese maker

28.4.-31.5. 2017
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SENIOR EXPERT CORPS

Senior Expert Corps — a Project of Swisscontact
Promoting entrepreneurship through expertise — Imparting technical skills
through volunteer work

The retired professionals of our Senior Expert Corps (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,
cost-effective support towards sustainable development of companies and
institutions.

The client is the milk processing part of a group, wich has other activities in
the food production.

Tasks

- Training on the job

- More efficient work flow

- Quality improvement

- Project innovation

- Improvement of market position

- Production efficency

- Increase the QS

- Monitoring ISO norms and procedures

The audit recommendations will be implemented, the new products are
included in the QS system.

Five new products are at the marketing section for approval.



