
 

 

  Senior Expert Corps – a Project of Swisscontact 
Promoting entrepreneurship through expertise – Imparting technical skills 
through volunteer work 
 
The retired professionals of our Senior Expert Corps (SEC) are qualified 
experts on site. Through their consulting services, they provide hands-on, 
cost-effective support towards sustainable development of companies and 
institutions.  

 
 

SEC Assignment in Albania, 2017 Assignment No. 3113 
 
Location 
 

Lezhe, Albania 
 

 

Client 
 

Vegetable Producer 
 

Expert  Karl Kupper, Ing. agr. ETH 
 

Period 
 

16.04. - 01.05.2017 
 

  

  

 
 

Cl
ie

nt
 P

ro
fil

e  Vegetable farmer, economically and socially well situated, well connected in 
the community.  
 
Client was first a building contractor, until the the general economic 
situation got considerably worse a few years ago.  

 
 

Ta
sk

s 

 To set up a business plan together with the client in order to further invest 
in a greenhouse project of 2 ha. Initial investments in planning and planting 
foundation pillars had already been made.  

 
 

Re
su

lts
  The business plan is on track, but it could only be completed to 70%.  

 


