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SENIOR EXPERT CORPS

Senior Expert Corps — a Project of Swisscontact
Promoting entrepreneurship through expertise — Imparting technical skills
through volunteer work

The retired professionals of our Senior Expert Corps (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,
cost-effective support towards sustainable development of companies and
institutions.

SEC Assignment in Mongolia, 2017 Assignment No. 3150

Location  Selenge Aimag, Baranburen
Sum, Mongolia

Client Cheese factory
Expert Carlos Marbach,
Cheese maker and

laboratory worker

Period 27.7.- 26.8.2017

Association of herders, Sum governeur and private investors in view to
restart a small cheese plant.
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Start up a small cheese plant, training on the job.

Tasks

Over 70 herder families are invited to collaborate. The Sum governeur is
also involved.

More than 6 direct involved jobs were createde.

The produced cheeses are well accepted by the locals buyers.



