(e,
swisscontact

SENIOR EXPERT CORPS

Senior Expert Corps — a Project of Swisscontact
Promoting entrepreneurship through expertise — Imparting technical skills
through volunteer work

The retired professionals of our Senior Expert Corps (SEC) are qualified
experts on site. Through their consulting services, they provide hands-on,

cost-effective support towards sustainable development of companies and
institutions.

SEC Assignment in Uganda, 2018 Assignment No. 3211

Location  Mbale, Uganda
Client Furniture and construction

Expert Michael Jakob,
Architect

Period 12.01.-03.02.2018

Client produces furniture and palets. He wants to diversify the business in
landscape architecture.
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- Train young landscape designer

- Establish landscape design for 4 sites

- Establish variants, construction details, plant lists, construction drawings,
mass plans, documents to ask for tender etc.

Tasks

- Training achieved

- All demanded documents established plus many more

- Changed parts of hotel, stairs, reception, parking and others

- Several projects for hotels, childrens ppark, shopping mall, industrial park
etc.



