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SEC — a Swisscontact program

Each year, around 140 SMEs and institutions benefit from expert consultancy assignments.

The SEC’s experts contribute their professional knowledge and skills where they are
needed through voluntary consultancy assignments. Small and medium-sized enterprises
(SMEs) and institutions in developing countries and Eastern Europe thus receive profes-
sional support in a cost-effective manner.

Today, more than 700 mainly retired technical experts, ranging from craftspersons to
hotel managers to marketing specialists, provide their expertise and valuable professional
experience.

Since 1979, the SEC has carried out over 3,000 assignments, with experts having pro-
vided roughly 1,200,000 hours of voluntary work. This is equal to an estimated 45 million
Swiss francs.



Creating impact

Through their consultancy assignments, our experts provide hands-on, cost-effective
support towards sustainable development of companies and institutions.

SEC consultancies result in:

o Improved product quality

o More efficient workflows

o Better working conditions

o Higher competitiveness in local markets
o Job creation

o Lower poverty




Becoming an SEC expert

Specialists from all professional fields who are willing to offer their voluntary services are
welcome to apply to the SEC.

To be accepted as an SEC expert, you should meet the following criteria:

o Extensive professional experience

J Specialised know-how

o Foreign language skills

. Good health

o Flexibility

J Openness to different cultures and people

o Participation in SEC information and training events

o Willingness to prepare and follow up on assignments
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SMEs and educational or training institutes, as well as other organisations in developing
countries and Eastern Europe, can request an SEC expert if they require technical expertise
to overcome business and structural impediments but cannot afford it at market prices.

The goal of an expert consultancy assignment is to increase competitiveness, improve the
skills level of staff members and generate employment.

SEC consultancy assignment:

® The client is responsible for organising and covering the costs of food, accommodation
and transport on-site.

¢ [nternational flights and travel expenses are covered by the SEC.

¢ Depending on the requirements, SEC assignments may last between 2 and 12 weeks.

Procedure:
Contact the SEC country coordinator or the SEC team at the Zurich head office.



SEC focus countries
The SEC finances assignments in the following focus countries:
e East Africa: Uganda

e Eastern Europe: Kosovo
e | atin America: Bolivia, Nicaragua, Peru

e South Asia: Nepal
e South East Asia: Cambodia
o West Africa: Benin

In these focus countries, SEC country coordinators are on-site.

We are happy to receive requests from SMEs and other organisations — including for
assignments outside our focus countries. Please get in touch with us.
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Senior Expert Contact (SEC)

Swisscontact

Swiss Foundation for Technical Cooperation
Hardturmstrasse 123

8005 Zurich, Switzerland

Tel. +41 44 464 17 17
sec@swisscontact.org
www.seniorexpertcontact.org

Account for donations: IBAN CH59 0900 0000 8002 9768 1




